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R1-1 F N OBHELES B A T S HIE 7 b, 1986——2016

ER, BRE, Mk 1986 1996 2006 2016
FERE: 16-24 19.8% 15.8% 14.8% 12.7%
25-54 67.5 72.3 68.4 64.6

55+ 12.6 11.9 16.8 22.7
T EBEA 79.8 75.3 69.1 64.6
YN 10.7 11.3 11.4 12.3

RIA=1 2.9 4.3 4.4 5.3

TE I 7 6.9 9.5 13.7 16.4

g % Bwww.bls.gov/emp/emplabor01.pdf, 2008-10-20.
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Low-Performance
Company HR System
Bottom 10% (42 firms)

High-Performance
Company HR System
Top 10% (43 firms)

Sample HR Practices
Number of qualified applicants per position (recruiting)
Percentage hired based on a validated selection test

Percentage of jobs filled from within

Percentage in a formal HR plan including recruitment, development,

and succession

Number of hours of fraining for new employees (less than 1 year)
Number of hours of fraining for experienced employees
Percentage of employees receiving a regular performance appraisal

Percentage of workforce whose merit increase or incentive pay is tied
to performance

Percentage of the workforce eligible for incentive pay

Percentage of difference in incentive pay between a
low-performing and high-performing employee

Percentage of the workforce routinely working in a self-managed,
cross-functional, or project team

Firm Performance

Employee turnover
Sales per employee

Market value to book value

8.24
4.26
34.90
4.79

35.02
13.40
41.31
23.36

27.83
3.62

10.64

34.09
$158,101
3.64

36.55
29.67
61.46
46.72

116.87

72.00
95.17
87.27

83.56
6.21

42.28

20.87
$617,576
11.06
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n 25th Percentile Median 75th Percentile
All industries 828 $ 88,497 $200,000 $539,087
Accommodations, food 34 $ 43,478 $ 72,140 $400,000
and drinking places
Biotechnology 10 $ 90,909 $267,857 $448,430
Construction, mining, 31 $125,000 $274,725 $555,556
oil and gas
Educational services 17 $ 73,171 $150,000 $261,216
Finance 30 $ 38,462 $155,956 $904,762
Government 34 $125,000 $241,270 $564,972
Health care services 71 $ 71,429 $140,167 $448,430
High-tech 5b $ 97,959 $208,421 $787,402
Manufacturing 95 $146,990 $264,368 $625,000
(durable goods)
Manufacturing 44 $153,406 $287,088 $603,198
(nondurable goods)
Publishing and 22 $ 94,076 $166,667 $518,129
broadcasting
Pharmaceutical 12 $ 70,378 $312,927 $792,398
Retail trade 58 $111,111 $311,741 $614,704
Services (nonprofit) 70 $ 67,692 $128,606 $425,532
Services (profit) 161 $100,000 $200,000 $535,714
Telecommunications 16 $ 92,151 $112,401 $431,115
Transportation and 29 $ 90,909 $358,852 $600,000
warehousing
Government agency 40 $ 80,179 $239,048 $508,444
(all industries)
Nonprofit organization 136 $ 68,934 $123,833 $394,560
(all industries)
Privately owned 444 $107,787 $236,255 $655,914
for-profit organization
(all industries)
Publicly owned 206 $ 66,667 $195,890 $460,829
for-profit organization
(all industries)
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Are You Our Next Key Player?

PI.ANT CONTROLLER Northern New Jersey

Are you |ook’|ng to make an impact? Can you be a strategic business partner
and team player, versus a classic, “bean counter’e Our cﬁ'enr, a growing
Northern New Jersey manufacturer with two locations, needs a high-energy,
se|f—|'n|'h'0h'ng, Technfcow competent Plant Controller. Your organizah'ono| skills
and strong understanding of general, cost, and manufacturing accounting are
a must. We are not looking for a delegator, this is a hands-on position. F?you
have a positive can-do atfitude and have what it takes to drive our accounting
function, read ohl

Responsibﬂiﬁes and Qualifications:

. Monﬂ'ﬂy c|05|'ngs, management reporting, procluc’r costing, and
annual budget.

* Accurate inventory valuations, yearend physical inventory, and
infernal controls.

® Avear Accounting degree, with 5-8 years experience in a
manufacturing environment.

* Must be proficient in Microsoft Excel and have general computer skills
and apfitude.

* Musf be analytical and technically competent, with the leadership ability
fo influence people, situations, and circumstances.

If you have what it fakes to be our next key player, tell us in your cover lefter,
“Beyond the beans, what is the role of a Plant Controller?” Only cover
letters addressing that question will be considered. Please indicate

your general salary requirements in your cover letter and email or fax
your resume and cover letter fo:

Ross Giombetti

Giombetti Associates
2 Allen Sireet, P.O. Box 720 {

GIOMBETT]

Hampden, MA 01036  SADTUTE G LS }
Email: Rossgiombetti@giombettiassoc.com

SSOCIATES
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o www.hr-guide.com/data/G371.htm
Provides general information and sources
for all types of employment tests

 http://ericae.net
Provides technical information on all types
of employment and nonemployment

 tests.www.ets.org/testcoll
Provides information on over 20,000 tests

o www.kaplan.com
Information from Kaplan test preparation
on how various admissions tests work

e WWw.assessments.biz
One of many firms offering employment tests
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Note: This expectancy chart shows the
relation between scores made on the
Minnesota Paper Form Board and rated
success of junior draftspersons.

Example: Those who score between 37
and 44 have a 55% chance of being
rated above average and those scoring
between 57 and 64 have a 97% chance.
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The Uptight Personality

From The Graphology Review No 17

The following sample shows several uptight tendencies. We see
independence, a critical, rather severe attitude and an economy of
feeling. Notice too, how the words are separated by large spaces
indicating that the writer has a feeling of personal isolation.

6 e e  foltmarscs i, if
MW? LA i LB Pt ‘(v m-u-‘q_r ﬂ”-;f {
H{.""M . | Lty g efo i &, uwj,l i tm..-lT it meregd

Hie F-Mt‘l{* vag;‘] ,,T LI r"-u--t.-u_.,T -“ 'H.-'b-u.._l, ifme_T Budd [ 25 Cvadat

Here are some of the handwriting indicators for the uptight personality as
discussed in The Graphology Review No 17;

Small to middle size handwriting

Upright slant

Narrow letters

Angular connections

Economical use of space on the page

Although the words here are not extremely cramped they are
certainly not expansive. The spacing between the letters is very
economical.
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FOR THE TRAIT “"QUALITY OF WORK"” FOR THE TRAIT “CREATIVITY”
Employee rated: Employee rated:
As As
Compared | A B C D E Compared | A B C D E
to: Art |Maria|Chuck |Diane | José to: Art |Maria|Chuck |Diane | José
A _ _ A _ _ _ _
Art T Art
B B _ _ _ B _
Maria Maria " " N
C _ _ C _
Chuck " * Chuck * * *
D _ D _ _
Diane N " N Diane - "
C + + + - E + - - +
José N José N
i )

Maria ranks highest here

Art ranks highest here

Note: + means “better than.” - means “worse than.” For each chart, add up

Copyright © 2011 Pearson Education, Inc. publishing as Prentice Hall

the number of +'s in each column to get the highest ranked employee.
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» %+ PERFORMANCE PRO SCREEN IMAGE1OF 4 ¥
Performance Pro Info Packet
# Customer Case Studies Define success so employees and organizations can achieve success
® gelect Industry Clients Performance Pro facilitates collaborative and effective communication by providing a
» o Rk . comprehensive online performance management system that administers, tracks, manages,
Client Testimonials and measures performance.
» Performance Pro Pricing . . . .
> o With a combined 100,000 Performance Pro users representing over 650 clients, HRN is
Performance Pro Training committed to building long-term client relationships based on product quality, customer
® performance Appraisal service, and exceptional value.
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